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Internal Quality Assurance Cell (1QAC)

National Assessment and Accreditation Council (NAAC) established in 1994 as an
autonomous body of University Grant Commission (UGC) has been instilling a momentum of
quality consciousness in higher educational institutions (HEI) through the task of performance
evaluation, assessment and accreditation. Keeping in view, the national educational reforms
and directives of UGC/ICAR the universities should actively engage themselves in the
development and implementation of quality benchmarks in all their key performance areas.

HEIs are being motivated by NAAC to establish their own internal mechanisms for
sustenance, assurance and enhancement of the quality culture which culminated in to the
realization of an Internal Quality Assurance Cell (IQAC). The IQAC is the nodal agency
entrusted with the responsibility of ensuring total quality management by ushering in
innovations leading to achieving excellence and adoption of intervention strategies for
monitoring their successful implementation. Committed to sustain the quality culture, Sri
Venkateswara Veterinary University established the Internal Quality Assurance Cell (IQAC)
to institutionalize the process of quality enhancement and sustenance in all the key areas of its
delivery. IQAC is conceived as a mechanism to build and ensure a quality culture at the

institutional level.

Vision: Ensure quality culture in the Higher Educational Institutions through
institutionalizing and internalizing all the initiatives taken with the support of internal and
external resources.

Objectives:

1. To become a hub for disseminating technologies and educational innovations and
excellence in the field of Veterinary and Dairy Science.

2.  To set quality benchmarks and evolve mechanisms for monitoring and ensuring
performance inaccordance with them.

3. To take steps for the periodic internal academic audit of the teaching-learning and
research activities ofall departments and faculties.

4. To ensure in-service continuing education and training of all the faculties and
administrative staff forenriching their skill, intellectual capital and professional
competence.

5. To collaborate with other academic institutions and agencies locally and globally

for improvement ofquality and brand image of the university.



Guiding Features of Quality Assurance

Quality assurance includes all policies, measures, planned processes and actions

through which the quality of higher education is maintained and developed. The guiding

features of quality assurance are as follows:

Efficient management, planning and resource processes to achieve excellence and to
ensure continuous improvement.

Judging the outcomes and processes against the highest external standards and
benchmarks.

Mechanism of Quality Assurance

1.

Internal quality assurance mechanism: Based on the prescribed guidelines, the
university would develop its own internal quality assurance mechanism which shall
be coherent with quality assurance framework set forth in this policy and approved by
IQAC, to evaluate the quality of teaching programmes, teaching and learning
experience, student assessment, internal moderation, support services, sources and
facilities and research and programme review processes.

External quality assurance mechanism: In order to ensure that high quality
standard is maintained in the university, periodic assessment shall be made by
Veterinary council of India, New Delhi and ICAR-NAEAB, New Delhi or any other

agency suggested by the State Government from time to time.

Functions:

a.

Facilitating the creation of a learner-centric environment conducive to quality
education and faculty maturation to adopt the required knowledge and technology for
participatory teaching and learning process;

Development and application of quality benchmarks for the various academic and
administrative activities of the University;

Collection and analysis of feedback from students, teacher, and other stakeholders on
quality related institutional processes;

Organization of workshops, seminars on quality related themes and promotion of

quality circles;
Periodical conduct of Academic and Administrative Audit and its follow-up.

Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices;

Preparation and submission of the Annual Quality Assurance Report (AQAR) as per
guidelines and parameters of NAAC.



MEMBERS OF IQAC OF SVVU, TIRUPATI

1. | Vice-Chancellor, SVVU Chairman
2. |Dean, Faculty of Veterinary Science, Director
SVVU
3. | Director of Research, SVVU Member
4. |Dean, Faculty of Dairy Science, SVVU Member
5. | Director of Extension, SVVU Member
6. | Controller of Examinations, SVVU Member
7. | Comptroller, SVVU Member
8. | Estate Officer, SVVU Member
9. |Associate Dean, CVSc, Tirupati Member
10. |Associate Dean, College of Dairy Member
Technology, Tirupati
11. |Associate Dean, NTR CVSc Gannavaram, Member
12. |Associate Dean, College of Veterinary Member
Science, Garividi
13. |In-charge, Central Library, SVVU Member
14. | Dr M.Parthasarthy, Retired Professor Member (Alumnus)
15. | Technical Officer to Vice-Chancellor & Member &
ICAR Nodal Officer, SVVU Coordinator
NAAC University level Committee:
1. Dr K.Sarjan Rao, Director of Research Chairman
2 Dr K.Nageswara Rao, Profesoor & Head, Member
Dept. Of Dairy Microbiology
3 Dr P.Jagapathi Ramyya, Member &
Technical Officer to Vice-Chancellor & Coordinator
ICAR Nodal Officer, SVVU
Dates of IQA C meetings held
Sr. No. Date of Meeting held N.O'. of
participants
1. 19-11-2022 12
) 08-02-2023 10
3. 26-04-2023 10

NAAC CRITERION WISE COMMITTEES (SUB LEVEL COMMITTEE FOR
PREPARATION OF SELF STUDY REPORT

S.No Criteria Committee members
1 Executive 1. DrV. Vykunta Rao (Chairman)
Summary Associate Dean, CVSc, Proddatur
2. Dr R.V. Suresh Kumar( Convenor)
2 Profile of the Professor & Univ.Head,
University Dep.of Vety.Surgery & Radiology
CVSc, Tirupati




2a

Institutional
Preparedness for
NEP

Extended Profile of
the University

3. Dr Manjunath (Member)
Asst.Professor, College of Dairy Technology
Tirupati

4. Dr Dimple Cheryl Mirinda (Member)
Asst.Professor,Dept.of LPM
CVSe, Tirupati

5. S.Venkateswarlu ,Asst.Professor,
Dept.of Animal Nutrition,

CVSec, Tirupati.

Quality Indicator
Frame work (QIF)

1. Dr Adilakshmamma (Chairman)
Associate Dean, CVSc, Tirupati

2. Dr B.Eswara Rao (Convenor)
Professor & Univ.Head,

Dep.of LPT, NTR CVSC, Gannavaram

3. Dr K.Sujatha (Member),

Professor and Head
CCVEC,Tirupati

4. Dr B.Rambabu Naik (Member)
Professor & Head,

Dep.of Vety.Physiology
CVSec, Tirupati.

5. Dr K. Raja Kishore ( Member)
Assoc.Professor, Dept.of Animal
Nutrition, NTR CVSc, Gannavaram

6. Dr K.Sudheer(Member)
Asst.Professor,

Dept.of LPT, CVSec, Tirupati

7. Dr T.Rajasekhar (Member)
Asst.Professor,

College of Dairy Technology, Tirupati.

8. Dr K.Rajesh, Asst.professor
Dept.of VCC, CVSc, Tirupati

9. Dr A Prasanth Babu ( Member)
Asst.Professor, Dept.of Vety.Anatomy
CVSc, Proddatur

10. Dr Devaratnam ( Member)
Asst.Professor, Dept.of Vety. Surgery
&RadiologyCVSc, Proddatur

Evaluative Reports
of the Departments

Dr B.Sridevi (Chairman)

Associate Dean, NTR CVSc, Gannavaram
Dr P.V.S. Kishore (Convenor)

Professor & Head,  Dept.of Vety. Anatomy,
NTR CVSC, Gannavaram

. Dr T.Srinivasa Rao (Member)

Professor & Head, Dept.of VPH,
NTR CVSC, Gannavaram

. Dr K.Sudhakar (Member)

Assoc. Professor,Dept.of AGB,

NTR CVSc,Gannavaram

Dr G.Vijayabhaskar Reddy (Member)
Asst.Professor, Dept.of LPT

CVSe, Tirupati




6. Dr C. Anil Kumar (Member)
Dept.of Animal Nutrition,
NTR CVSe, Gannavaram

7. Dr M.Naveen swaroop (Member)
Dept.of Biochemistry,
NTR CVSe, Gannavaram

8. Dr N.V.V.Harikrishna (Member)
Dept.of VCC, NTR CVSC, Gannavaram

9. Dr E.Tirupati Reddy (Member)
Asst.Professor,
Dept.of Poultry Science,
CVSc, Proddatur

10. Dr R. Sai Dileep Gupta (Member),
Asst.Professor, Dept.of LPT,
CVSc, Proddatur

Data Templates/ 1. DrY.Ravindra Reddy (Chairman)
Data Filling Associate Dean,
College of Dairy Technology, Tirupati
2. Dr A.Ananda Kumar (Convenor)
Professor and Head
Dept.of Vety. Pathology
CVSec, Tirupati
3. Dr L.S.S Varaprasad Reddy (Member)
Asst.Professor ,Dep.of Vety.Physiology
CVSec, Tirupati.
4. Dr Z.Naveen (Member)
Asst.Professor, Dept.of LPT
CVSe, Tirupati
5. Dr T.V.Chaitanya Kumar (Member)
Asst.Professor, Dept.of Vety. Biochemistry,
CVSec, Tirupati
6. Dr K.Raja (Member)
Asst.Professor,
Dept.of Vety.Anatomy, CVSc, Tirupati

Important Activities Undertaken and Implemented by IQAC

v
v

Conducted personality Development programs

Involved students in participation of Various social service activities like
NSS, NCC etc.

Designed feedback forms for getting feedback from students, Teachers
Parents and alumni of the institution.

Created /Improved infrastructure facilities for teaching and research

Organized motivational lectures, Skill Development and entrepreunial
training programs to the students.

Extension activities carried out in various villages like distribution of
birds, seeds and conducted animal health camps including mass
vaccinations of animals in adopted village of SVVU.




Cherryl Miranda T Or. T. Srinivasa...

o Vessrinary . & N
& Cherryiiranda Dr. T Sinivada Rao, Head. y.

Dr A. Prasanth...

£Ey00s00000080008

£ RAJAKISHORE KONKA X Or A Prasanth Babu, CVSc. POTR

Loave.

&oochn ~ o wa)

COUIGE OF VETHERRARY SCIICS, TIRPAT)

el s Pt o Wotecd

Department of Veterinary Physiology:
College of Veterinary Science:
L . Sri Venkateswara Veterinary University, Tirupati.

Dr K.S.Jawanahar Reddy, IAS, Chief Secretary to Govt.of Andhra Pradesh,
Dr.V.Padmanabha Reddy, Honourable’Vice-chancellor and Dr R.Amarendra
Kumar, Direector of Animal Husbandry Participated in Workshop entitled “
Tutorial Classes for Preparation of National & International Competitive Exams,
Languages and Personality Development on 28-1-2023.

‘ ’ ; - > £ e
Dr K.S.Jawanahar Reddy,IAS, Chief Secretary, Govt.of A.P Raleasing Compendium
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Mahatama Jyothirao Phule Birth Day Celebrated on 11-4-2023
EXTENSION ACTIVITIES:
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Farmers Training Programs By Faculty of SVVU

a -

Girl students taking Millet Snacks on International Year of Millets during
March 2023 at KVK Guntur



FORM -1
Proforma for Teacher’s Feedback
Sri Venkateswara Veterinary University, Tirupati

This questionnaire has been prepared in order to collect information regarding level of
satisfaction towards the faculty, teaching, learning and evaluation. The furnished information
will be kept confidential and will serve as an important feedback for quality improvement of
the programme.

Directions:

Please give your inputs about the following statements by choosing a tick mark (\-'r] on 1-5 score.

(1 - Disagree, 2 - Partially disagree, 3 — Neither agree nor disagree, 4 — partially agree, 5- agree)

Teaching, Learning and Evaluation Parameters: 1 (2 |3 (4|5
1. | Syllabus of the taught courses is appropriate and as per need.
Sufficient number of the prescribed books are available in the

Library

3. | The courses/syllabus has good balance between theory and
application

4. | The books listed as reference materials are appropriate and
updated.

5. | Basic facilities like teacher’s rooms, classrooms, reading
rooms, and toilets are available in the Department

6. | Canteen is available at the faculty level for staff

7. | All the unit test and final examinations are conducted well in
tine covering all syllabus.

8. | I have the freedom to propose modifications, suggestions and
incorporate new topics in the syllabus.

9. | I have the freedom t adopt new techniques /strategies of
teaching such as seminar presentations, group discussion and
learner’s participations.

10. | The environment of the department is conducive for teaching
and research.

11. | Opportunities for professional growth are non-discriminatory
and fair.

Any Other Comments:

Signature with seal
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Proforma for Student’s Feedback

FORM - II(A)

Sri Venkateswara Veterinary University, Tirupati

Name of the Student: ID No.:
Gender: Date of Admission:
Aadhar No.:

Name of Degree achieved (UG/PG/Ph.D.):

State / Domicile:

Mobile No.:

Directions

Please give your inputs about the following statements by choosing a tick mark (*.-'-} onl-5

score.

(1- Disagree, 2 — partially disagree, 3 — neither agree nor disagree, 4-partially

agree, 5 — agree).

Teaching, Learning and Evaluation Parameters:

The teacher is punctual in the class

The teacher comes well prepared for the class

The teacher completes the entire syllabus in time

The teacher usually discusses the topics in interactive mode

bl ii i e

The teacher communicates clearly and inspires me by his
teaching

o

The teacher encourages participation in the discussion in
class

The teacher uses ICT tools like modern teaching aids,
handouts, power point presentation, web-resources etc.,

The teacher’s attitude and behaviour towards the students is
friendly and helpful

The teacher is easily accessible in the department

10.

The evaluation process is fair and far from aby biasness

11.

Periodical assessments are conducted in time and as per
academic calendar.

12.

I have learnt and understood the subject materials in this
course.

Any other comments:

Signature of Student



ALUMNI FEEDBACK FORM

We are glad that you spent valuable days, months and years as a student of Sri Venkateswara
Veterinary University, Tirupati and shall be highly thankful if you can spare some of your precious time to
fill up this feedback form and give us suggestions for further improvement in the affairs of the university.
Your inputs will be of immense use in improving the quality of our academic programmes and enhancing the

credibility of our University.

Please give your inputs by putting the tick (*.-'i)

Attributes Excellent Very Good Average Poor
Good

Admission procedure

Fee structure
Environment
Infrastructure and Lab
facilities

Faculty

Project guidance
Training and Placement
Library

Canteen facilities

Hostel facilities

Overall rating of the
University

Alumni association / Network
passing out from this
University

Caliber of the students
passing out from this
University

Significance of the course(s)
in relation to your current
job.

Feedback about the College:
1. Do you feel proud to be associated with SVVU, Tirupati as an Alumnus? Yes / No.
How do you rate development activities under taken by the Department / college for your overall
development?
3. Are you interested to contribute to the development of the college / Department?
4. Whether your grievances properly handled at the Department / College / University?

(a) As astudent Yes / No
(b) As an Alumnus Yes / No
5. Rate the adequacy of following as a student of SVVU, Tirupati.
Attributes Excellent Very Good Average Poor

Good

Laboratories and equipments
Library/Seminar room
Computer facilities

Internet & Wi-Fi

Sports and cultural facilities
Classrooms

Name & Signature:



4.

PARENTS FEEDBACK FORM
SRI VENKATESWARA VETERINARY UNIVERSITY, TIRUPATI

Name of the Parent

Address

Name of the student who is

Studying in the university

Year of study

5. Mobile number of the Parent

Please give your feedback about the following statements by choosing a Tick mark

S.No.

PARAMETERS

Very
good

Good

Satisfactory

Unsatisfactory

1.

Overall Personality
Development of your ward
during the Degree Course.

Quality of Academics of the
University

Infrastructure Facilities like
Library, Computer
Laboratory, Canteen and
other Campus facilities

Usage of modern Teaching
aids/ Gadgets, Handouts,
Suggestion of references,
PPT’s, Web resources, etc.,

Encouragement to students
for participation in various
Co-curricular activities

Quality of Academics,
Resources (namely teachers,
Course material, etc.,)

Safe environment for
Academics and Sports

Interaction of Institute /
Mentors with parents

Placement activities

Any other feedback that you would like to provide to the institute:

Signature of the Parent




